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Overview

e What is Regional Stewardship

e What Regional Stewards Do

e Why Regional Stewardship Now

e Organizing for Success

e Issues and Opportunities for Your
Regions

e PAL as a Platform for Statewide
Stewardship




What is Regional Stewardship?

e The “Responsibles”

e Regional Citizenship + Stewardship of
Place

e 360 Vision and the Ability to Mobilize
e Government / Governance / Stewardship
e Network of Responsibility for the Future

What Regional Stewards Do

Traditional Leadership Regional Stewardship

One jurisdiction, Multiple jurisdictions
one organization and organizations

Specific problem or goal Integrated vision for the region

Single network Diverse collaborative networks

Commitment to an idea/cause  Commitment to place

e Civic Entrepreneurs
e Integrators

e Boundary Crossers
e Coalition Builders




Coalition Building

Regional Stewards Create New Coalition for Change
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Regional Stewardship in Practice




